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Republic of the Philippines |7
Province of Oriental Mindoro
MUNICIPALITY OF BULALACAO

BAGONG PILIPINAS

-l nmeinnn:snnaumnsnm

Yearopal Building, Poblacian, Bulalacao, S214, Oriental Mindoro
sbhobsialaavermn@®gmail com/D0OSNS465 41

EXCERPTS FROM THE MINUTES OF THE REGULAR SESSION OF@
THE 12™ SANGGUNIANG BAYAN OF BULALACAO, ORIENTAL & 3

MINDORO HELD ON DECEMBER 09, 2025 AT SANGGUN
BAYAN SESSION HALL

4:3

-4
g
PRESENT: = 3
Hon. German S. Acosta Municipal Vice Mayor/Presiding Ofﬁcerfg’gb
Hon. Guillermo G. Salas, Jr.  Sangguniang Bayan Member = a
Hon. Moses M. Osorio, Sr. Sangguniang Bayan Member = %
Hon. Ramon G. Magbanua Sangguniang Bayan Member 9
Hon. Joejie R. Narciso Sangguniang Bayan Member §
Hon. Romeo O. Fallaria Sangguniang Bayan Member
Hon. Roger M. Evangelio, Sr. Sangguniang Bayan Member W
Hon. Nestor L. Eguillon Sangguniang Bayan Member o
Hon. Aceron U. Calinog, Jr.  IPM Representative i
Hon. Enrico C. Villas Pangulo, Liga ng mga Barangay *
Hon. Francis Dave C. Cantos SK Federation President < g
ABSENT: % 3
Hon. Jerus Jade B. Reyes Sangguniang Bayan Member-O.B. 5
X-==eessssasemme-ccsssccesamsamsacccocaccemammanon= X WD %’
RESOLUTION NO. 25-12-505 5
o
RESOLUTION APPROVING AND ADOPTING THE PEACE AND §
ORDER AND PUBLIC SAFETY (POPS) PLAN OF THE o

MUNICIPALITY OF BULALACAO, PROVINCE OF ORIENTAL
MINDORO FOR CY-2026-2028

HCON thS/MOSOQIO S
HON

RM EVANGELIO, SR

Sponsor:
Sangguniang Bayan Member MOSES M. OSORIO, SR.
Chairperson, Committee on Public Orders, Public Safety, Dangerous Drugs and
Public Utilities and Facilities

., JR

WHEREAS, Section 16 of Republic Act No. 7160, otherwi%\
known as the Local Government Code of 1991, mandates Loca
Government Units to promote peace and order and ensure public safety
within their respective territorial jurisdictions;

WHEREAS, Executive Order No. 773 s. 2009 and other perting
issuances require the formulation and implementation of
comprehensive Peace and Order and Public Safety (POPS) Plan
framework for addressing peace and order, public safety and se
concems at the local level;
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2" page of resolution no. 25-12-505...

WHEREAS, the Municipal Peace and Order Council (MPOC) in
consideration with concerned offices and stakeholders has formulated
the Peace and Order and Public Safety (POPS) Plan of the Municipality

of Bulalacao for CY-2026-2028 aligned, with national and regional peace
and order priorities;

WHEREAS, the POPS Plan herein mentioned contains strategic
programs, projects and activities aimed at preventing criminality,
addressing peace and order issues, strengthening law enforcement and
promoting community participation and safety;

WHEREAS, the approval and adoption of POPS Plan by this
Sanggunian ensures its effective implementation and funding support;
Now, therefore, be it

RESOLVED AS IT IS HEREBY RESOLVED, To: Approve and
adopt the Peace and Order and Public Safety (POPS) Plan of the

Municipality of Bulalacao, Province of Oriental Mindoro for CY-2026-
2028;

ON MOTION of SB Member Moses M. Osorio, Sr. duly seconded
by SB Member Joejie R. Narciso, foregoing was...

APPROVED”: D er 09, 2025, Bulalacao, Oriental Mindoro.

Hon. GUILLERMO G. SALAS, JR. Hon. MOS$ES M. OSORIO, SR.
Sanggunigng Bayan Member Sanggunipng Bayan Member

Hon. RA G| MAGBANUA Hon. J EJIER NARCISO
Sanggu |bn Bayan Member Sangg g Bayan Member

Hon. R}) LARIA M. EVANGELIO,SR.
Sangg mang B yan Member Sangguma g Bayan Member

Hon. OR L. EGUILLON Hon. ACERON U. CALINQOG, JR.
Sangguniang Bayan Member IPM Representative

Hon. ENRICO C. VILLAS Hon. N AVE C. CANTOS
Pangulo, Liga ng mga Brgy. SK Federation President

CERTIFIED TRUE AND CORRECT:

PERzI A I4 PAZ
Secretary fp the Sanggunian

ATTESTED:
Hon. GERMAN S. ACOSTA
Municipal Vice esiding Officer
APPROVED:
L ABAGAY
Mayor
Date Signed:
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Region: MIMAROPA

2026-2028 PEACE AND ORDER AND PUBLIC SAFETY PLAN

Pravinge: ORIENTAL MINDORO

Municipality: BULALACAO

CHAPTER A: Review of Local Strateglo Direotions
Vision-Mission-Goal Descriptors

VISION;

&y 2035 Bulalacao, the prime agriculture and toursm hub In Southem Mindoro, whare self-rollant and empowsred Bulalacaonons live In a sustalinable and realllent community with vitbirant
culture and dynamic economy governed by peaple-centric lsaders.

MISSION:

To provide poople-centered seivices that:
+Contribute to economic prospenty and improvement of the quality of life of the residents; and

Promote the preservation of sustainabla environment and development of resliient and adequate Infrastructuro

Through accountable, transparent, participatory, eftective and genderresponsive local govemance with compaetant public servants,

Sucoess Indioators; (Directly related o POPS)

Suacess Indicators: (Support for vovs A _,_.”

7. Proservation of Peaca and Order condition

A Cmime and Disorder

13 Meyal deugs

1. Percent reduction Inindox and non-index crimes from provious year

2. Percent Increase of CSE (solved cases vs. total reported cases PNP) from pravious year

3. Percont Incroase in Crime Clearance Efficiency from previous year

4. Level of satlefaction (satisfled-very satlsfled) from community survey or feedback

5. Reduced cases of Gender based violence In the municlpality

6. Reduced In Index and non-Index crimes compared to previous petlod (Involving youth and
children)

7. Percent of victims assisted or refarmad for support services

1. Number of barangays declared drug-cleared or drug-free
2. Percant of drug depandents who completaed rehabilitation or reformation programs
3. Number of Drug-cleared/ Drug Free workplace sustained

1. Number of functional Barangay Peace and Order Counciis (POC)

2. Percontage of crime-prone areas covered by CCTVAlghting

3. Porcent of victima assisted or referred for support services

4. Ratlo of PNP personnel tralnad/capacitated

6. Number of BPOCs and BPATS organized/activated and strengthened

8. Increasing fraquency of assistance to PNP Municipal Statlon

9. Number of barangays with functional child protection committees and youth
diverslon programa

10. Number of KKDATs arganized/activated and trained

1. Number of functional Barangay Anti~Drug Abusé Counclls (ADACs) sustained

2. Number of IECs, forums, and school/community campalgns conducted

3. Numbaer of trainings/seminars conducted/attended on drug prevention and control
4, Operatlonalization/implementation of CBDRP

6. Number of youth organizations and BADACs recognlzed/provided with
Incentivea/awards
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at least 30% reduction incrime
rate compared to previous year,
at least 30% increase ol CSE
and CCE from previous year

To recuce the ncdence ot 1. Percent neguction ningex and
<ngex comes from DRevious year
2. Parment increase of CSE (soived
vs. total reported cases PNP)

ichmes against persons 3nd
property withn AOR

3. Percent increase m Come

st least 30% reduction in

crime rate compared to
previous year

at least 30% increase of
CSE and CCE from

at least 30% Increase of CSE
|and CCE from previous year

at least 30% reduction Incrime |at least 30% reduction in
rate compared to previous year |
|previous year

crime rate compared to

at least 30% increase of
CSE and CCE from

1. Crime-prone sreas identification
and data analysis.

2. Strengthening of barangay and
school coordination through
visitations and community dialogues.
3. Conduct of inspections, patrols,

increased from previous
year

from previcus year

iClearance Eficency fom previcus previous year previous year checkpoints, and other police
operations
4. Conduct of IEC

Ferceniage of comegrone areat 150% cfcnme-prone aress 30% cnme-prone areas |40% cnme-prone areas with 50% cnme-prone areas Instaliation of CCTV and/orlighting in

[cowsred by CTTV Aightng insialied with CCTV/ightng [with instalied installed CCTV/lighting with instalied Ccrime-prone areas

CCTV/ighting CCTV/ighting
L. ncreasirg Teasency of ssssiance | Number of astistance 10 PNP  |Number of assistance 1o [Number of assistance to PNP  [Number of 2ssistance to  |Provision of logistical, financial, and
daca. 2o coeatoral SWF Muncoal Station Momcpal Siaton iInceased PNP Municipal Staton Municipal Staton increased PNP Municipal Station operational support to PNP

increased from previous
year

50% Shdlled and Tramed
PNP personnel

60% Skilled and Trained PNP

personnel

70 % Skilied and Tralned
PNP personnel

1. Conduc¥attendance to relevant
seminars, lsctures, and trainings of

PNP personnsl.
2. Establish partnerships with other

15 EPOCs and BPATS

15 BPOCs and BPATS

15 EPOCs and BPATS

15 EPOCs and BPATS

agencies for specialized courses.

Provision of financial and tschnical

ZFATE orpanzedacivated 2d orgarized/actieted ard organized/activated and  |organized/activated and organzed/activated and  |assistance to BPOCs and BPATS;
ZPUCs zre SPATR = *en L:.daeas:k_ strengthened strengthened Conduct of Annual Performance
Audit
13
< sagtEr ong Sesrceenes Piartex of IECS, torums, anG ﬂsﬂ% 2ganst iliegal 2 campagn against 2 campagn agamst iliegal 2 campaign sqmmuﬂ.ﬂ__uo! Formation of KKDAT (Kabataan
A GRS FC O A LA WIS ATty CRnEgTS Wegal drugs drugs drugs Kontra Droga st Terrorismo) on the

campaign egainst ilegal arugs and
strengthening of youth participation
in promoling peace and order (BIDA,
IDADAIT, DAPC week)

(Srrins oA Znatty and recogiton |1 Anaeds ard 1ecogotion

insttutionalized

1 Awaras and recogrition

1 Awards and recognition
institutionalized

Awards and recogniton
institutionalized

Establishment and inatitutionalization
of Awards and Incentives system for
youth organizations implementing
anti-illegal drug acir/ities; Provision
of technical and financial assislance
to BADACs
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1. Percent rectuction in reported insurpency -reiated activities fe.g., encounters, ambushes, 1. Number of Functional Local Task Forom 10 End Local Corrsmunist Arred Corties
recrustment) LTF-FLCAC) ard Quick Response Team ILRT)
c o ~l..-...6Q of insurgents neutralized, arested, or voluntanly surrendered 2. Number of RCSP and barangay carwars conducted
Confict Wsugency 3. Percentage of barangays dedlared insurgency-free or under stable intemal peaca u Number of Livelhood and Devedopment Progects in Confict Aveas
& Number of former rebels enrolled to ECLIP 4. Frequercy of assistance 1o Cailian Armed Auxiliary Patrol Pases
1. Percant recluction in llegal logging, ilegal quarmying, waste dumping, or wildlife poacting Cases 1. Number of IECs, Clean-up drives, or environmental events conchctec
D Thesats to Environements N.vlgiggsgiﬁgld,;xm?g 2. Number of coordination mestings/jcunt opemtions umong DENR. PNP, LOU
3. Numnber of trainings on environmental laws and enforcement congucad
4 Promotion of Peaceful mabilty of peopie
1. Percent reciuction in vehicuiar accidents compared to previous period Number of Road Safety ang Traffic Discipfire Campaigns conducted
2. Percent decrease in casuailes caused by road crashes Nzaiggiglﬁ;
A Road anc Vehicuiar Safety 3 Functonal Traic Management Unit estzblshed . Number of instatiad traffic lights, signages. speed DUMps, and Dedestran lares
Number of rasrngs/semnars conduciad on traffic management and amergency
1. Number of IECs conducted in schoois, cOmymurnmies. and institutions
2. Percent reciuction in fire incidents and related injunss or deaths 2. Numbar of joint inspections conducted and Frs Satety Inspaction Cartficates FSICa)
. Percent reciuction in ioss of lives, iniuries, and property damage during emerpencies./disasfers gsgiéﬁiagigi
4 Existence and operabifity of early waming devices and evacuation cents 3. Number of trained ermergancy responss volunteers and active COMmurmy FOLDS
) S. Number of firs, serthquake, end disaster drills conducted annually 4. Presance of municipal ordinances reguiating e usa, sale, and dispiay of Srecrackers
Emerpency/Trsis Managsig_ A, ailghility and operationsl rsadiness of fire trucks, rescue tools. and PPEs
u):asg.ogﬂo.é:na

8. Perment decrease incidence of injuries and property damage due 1o ilegal or unreguiated use
and safling of firecrackers and pyrotechnnic fireworks display
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2026-2028 PEACE AND ORDER AND PUBLIC SAFETY PLAN

Reglon: MIMAROPA
Province: ORIENTAL MINDORO
Wunicipality: BULALACAO

CHAPTER B. PEACE AND ORDER AND PUBLIC SAFETY SITUATION

ACTUAL DATA (2024)
FOCUS AREA:
Municipality _wn-:nm< o avallable) R —n-.--i.:l.:.n.,z.n Dat L

A PEACE AU ORLER A
A.1. CRIME AND DISORDER

a. Incidence of Index Crime PNP9 San Juan - 3 Milagrosa -1 Campaasan 2 San |55.66 % of Index Crimes were

b. Incidence of Non-Index Crime PNP-33 San xonco.Jo San Franclsco 2 QOut of 33 NonTndex cnmes, 16

c. Crime volume PNP- 42 o

d. Crime: sclution efficiency PNP-77.77%

e. Cnma clearance efficiency PNP-73.08%

{. Ratio of police personnel to lotal population PNP-13.23%

g. Number of election-relaled violent incldents 0

h. Number gender-based violence Incddents 0

i. Number children in conflict with the law (CICL) PNP9 Flled: 2 - Sm..___mo Axlo.wvm_.wﬂ? Hamicide) 1 -

j. Number of offenders apprehended and charged PNP -3 %&.WBIF. mognﬂ?ll.!

k. Avetage time from report to police response PNP-5 MINS

|. Numberof BPATS PNP-271

m. level of satisfaction from community survey or feedback HIGH functional all barangays-high functional

n. Functionality level of Municipal and Barangay POCs

PNP -78 Lecluras PNP -

0.Number of IEC, seminars,and advocacies conducted

1,825 IEC materials distributed

Benll 4 Campaasan - 14 Maujao -4 San

i tamiinrafOCTM instalied 38 Roque - 4 Balatasan - 3 Pobacion - 9

q. Number of street lights installed

r. Number of joint operations or coordination meetings conducted PNP-15

s. Number active BIN members PNP44

t Number of communily voluneets in watch groupps or patrols

u. Numbet VAWC/GBV victims assisted or referrsd for support MSWDO-1 SAN JUAN [physical and smofional abuse

CamScanner


https://v3.camscanner.com/user/download

A.1a ILLEGAL DRUCS

v. Number of trainings or workshaps conducted lar BPATe and BPOCs on gommunily

DILO- Benli and Cabugno

policing, Investigation, and pencekeeping ke PNP - Cambunang and San Juan
1. Frequency of nssistance to Municipal Police Station Waoukly

a. Total reponad drug-related casen or arrasis 0

b. Total buy bust, raids, checkpointa operationa conduclad 0

¢. Total drug personalities apprehendsd (user/psuher) 0

o, Total amountvalue of confiscated drugs and Itoms 0

1. Number of drug-aflected barangays 0

4. Number of drug frae barangaya PNP-2

h. Number of drug clesred barangays PNP-13

I, Number of drug dependsnts who complated rohabllitation or reformatlon PNP-177

j. Functionality level of MADAC and BADACs High Functional 16 barangays- high functional

k. Tolal IEC,forums and school/community campalgns conducted

1) BIDA Fun Run

ALL BARANGAYS

|. Numbar of trainings conducted far MADAC

0

m. Number of capacity bulidings conducted/ellended relative to antidllegal drugs

DILG- Benll and Cabugao

n. Number of BADACs assisted NA 15 barangays- lechnical asslstance only
o, Existence of CBDRP Program 0 0
p. Exislence of faclltias for PWUDS 0 0
q. Existence of aftercare or livellhood assistance to Surrenders and Recovering Person|0 0
r. Number of PNP and PDEA coordination meetings or Joint activities PNP4
5. Number of barangays with timely reports (CIR, UBRA, olc) NA 15 barangays
L. Number of community reports or tipa validaled and acled upon 0
uMPOC-MADAC resolution endoming 3 year and annual POPS Plan NO
{. $B Rusolulion adopling/approving 3 year and annunl POPS Plan YES
g. MPOC-MADAC Resolution endorsing anhual POPS Plan NO
h, SB Resolution adopting/approving annual POPS plan NO
A.2. CONFLICT end INSURGENCY
a. Numboer of Insurgency-related activities (encounters, ambushas, rmcrultmants) Amy: 3 Nasucob: 1
b. Number of insurgents neutralized, arrested, or voluntary surendered Army: 2 San Rogue
¢. Number of barangays declared insurgency-frae or under stable intemal paace Amy: 0
d. Number of business establlshments In conflict-affacted arens BPLO asucob:

Fru—

0. Number of former rebels provided with relntegration asslstance and livellhoud suppo

Army: 0

{ Number of valldated community Intelligence reports on Insurgent presencae

Army: 0
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g. Functionality of LTF-ELCAC

F:dﬁ Madarately Functional

h. Number of peacs dialogues and consultations (pulong-pulong) with local leaders andAmy: 32 All Barangays
i. Number of projects impmented for former rebels and vulnerable groups Army: 0

j. Number of active BIN members and validaled reports PNP-44 Amy; 6
k. Number of IEC or community peace awareness activities conducted Amy: 10

1. Number of joint operatons or inler-agency coardination meetings Amy: 12

m. Presence of peace and order components in LDIP/AIP/CDP Army: 0 yes

n. Number of active community peacekeeping or mediation groups Army: 30

0. Number of FR benslficiaries receing housing, education or livelihood assiatance Amny: 0

p. Frequency of assistance to CAA Patrol Bases

A28 THREATS TO ENVIRONMENT

[a. Number of illegal logging,quarying waste dumping or wildlife poaching cases PNP -2

b. number of joint operations conducted (antkillegal logging, anti-illegal mining, etc) MENRO-

¢. Number of illegal operations stopped or confiscated items documented PNP - 2

d. Number of barangays compllant with segregallon MENRO-

a. Number of barangays with functional MRF MENRO-
f. Number of offenders apprehended anf cases filed relative to envionmental violations|PNP - 5
g. Areas (in ha) rehabilitated or reforested Emzwo-
h. Number of 2ir or water pollution incidents MENRO-
i. Numberof IEC, cleanwp drives, or environmental events conducled LYDO-2 1.) SUGUICAY AND BALATASAN

. Number of coordination meetings/joint operations amang DENR, PNP, and LGU PNP - 2

k. Number o cagacity building conducted for barangay officials relative to RA 9003 _z_mzmo-

1. Number of volunteer/groups participating in clean-up drives, trea-planling, and wasta {MENRO-

m. Number of Inspections conducted in Identified critical or vulnerable areas MENRO-

n. Number of patrol vehicles, tools and equipment for environemtal enforcement PNP -

0. Number of Greening programs or coastal resource management MENRO-

p. Number of Bantay Dagat |HR/MAC-

a. Number of Bantay Gubal |HRIMENRO-

T
B. PUSLIC QAFETY

B.1 ROAD AND VEHICULAR SAFETY

a, number of vehicular accidents recordid

PNPSHMDRRMOS2

MDRRMO-Pablacion-7T MDRRMO-Campaaaa

NP records only those

b. number of casualties caused by rmad crashes

MDRRMO-No dala mcordedP NP

A

c. Presence of Traffic Managument plan

d. Number of citations/tighuts Issued for afili violators
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o Number of reparted Drving Under the Influence (DUlYreckless driving cases

MDRRMO-23

{ Existencs ol functionsl Traffic Management Unil MO-0

9. Number of {EC trainngs o schaol-based safety programs conducted MDRRMO-4

h. Number of barangays conducting regular barangay road clearing and maintenance |DILG- 15

. Number of traffic lights, signages, speed bumps, and pedestnan lanes installed MEO-

j. Number of joint/PNP checkpoints or road safety operations conducted PNP - 1,542

k Number of trainings conducted on traffic management and emergency response 0
L average response time of responders MDRRMO-5-10 minutes

m. Numbar of rescus vehiCles MDRRMO-3

n. Number of trained responders MDRRMO-15

. Number of barangay or schooldevel Initiztives supporting safe road practices 0

B.2. EMERGENCY/CRISIS MANAGEMENT AND FIRE SAFETY

[gAv-uge response time 1o fire, flood and other emergencias

BFP- 3-7 minutesMDRRMO-6-10 minyBFP- 3-7 minutes

Number of residential and establishments fire incldents 0
ic. Number of injuries Bnd deathes relative to fire incidents 0
ld. Number of loss lives from disasters |BFP-1MDRRMO-0
s. Existence of functional EWS devices |BFP-1MDRRMOS
{1. Number of evacuation centers BFP-1MDRRMO467
3. Number of fire drifls conducted BFP-15
h. Number of disaster drills (earthquake) conducted BFP -4MDRRMOQO-5
i. Number fire trucks, rescue lools, and PPEs Firetruck-1, rescue tools-0, PPE- 6
. Bverage time to control or extinguish fires 3-7 minutes
k. Functionality level of MDRRMC and BDRMMCs 0
| Number of barangays (rained on DRRM, fira safely, and fim aid 1 T-Communtty FIre Auxiliary Goup(CFAG)
m. Number of IEC doncudted in schaols, communilies and institulions 0
n. Number of buslness and govemment establishments Issued with FSIC 548 549- within municlpality
0. Number of EOCs with communication and moniloring facilibes MDRRMO-1
p. number of joint drills, mestings, or coordinated responsas conducled l
a. DRRM and fire safety intagrated in LDIP/AIP/CDP MDRRMOQ-Yes
r. Number of trained emergency response volunteers and active communlly groups ;?goymg‘:t;ﬁ‘:l: Auxiliary. Group(CFAG)
5. Number of injuries and deaths due to firecrackers 0
t. Presence of municipal ordinance regulating the regulating the use, salo, and display of firvcrackers 1-Brgy.Poblacion
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Region: MOIAROPA

2026-2028 PEACE AND ORDER AND PUBLIC SAFETY PLAN

Province: ORIENTAL MINDORO
Vurcipality BULALACAO

CHAPTER C. PRICIITY PEACE AND ORDER AND PUBLIC SAFETY ISSUES

ISSUES/PROBLEMS

MANIFESTATIONS
(Where and How)

Sources/Causes

Who are most affectad

Vulnerable Groups

TR Ny St O LM
EAREt Yo 0l I L
R SR Lk Y e

Ry e M

1F!u-n.-8.d

Prevalence of Ciime Against persons
and Property

All barangays are prone to crimes

Un-employment, lack of source of income,
influence of liquor/illegal-drugs, inadequate street
lighting and absence of CCTV in establishments,
schools and churches

Investors, lourists, business

establishments , communities

Individuals under the
influence of alcoholillegal
drugs; CAR

rd...lnan of Gender-Based violence  |Reponed cases and physical and psychological

Cultural norms, lack of awareness alcohol/drug

women, children, and

Individuals under the

abuse amang women and children influence, domestic Influences LGBTQ+, Individuals influence of alcohollllegal
drugs,
Increasng nusnber of Children in Conflict [case reported in schools and Barangay minors  [Broken family, peer Influence, poverty lack Minors parent, Local 12__:03
' e law ﬁgt& thefl or gang related involved parents guldance Cammunity
Low capacity of Barangays in the Delayed response and poor coordinalion in Lack of training for Barangay Officials and Tanods Community Individuals under the
resciution and prevertion of cnme and  |addressing theft, robbery and other crimes influence of alcohol/illegal
| cmorder drugs; CAR
A 12 LLEGAL DRUGS
MNesd 1o susizin drug lies/Cleared Na pravention activities by the barangays; local [Low asslistance from MADAC barangay officials
barangays and drug cleared municipality [ordinanca relaled 10 anti-drug activities not
implamented
ALsence of retabiilon program and Mo occredited CBORP of the Municipality; Not & priarity of POC and LCE PWUDS
{zciibes 10 sustam drug cleared MADAC not eligible for nalional award
rraurecpal ity
VI COWFLCT AND NBURGENCY
Armed insurgents continus to roam and obtain  |Continued community support to armed groups, | The People of Bulaiacao CPP-NPA-NDF

Avgnb of Aamed Insurgents in the

iz ity

supplies in the fer-flung arsas or sitlos of the
rmunicipality, creating fear amang residents and
drsrupling peace and davelopment efforts,

both tangibly (providing resources) and intangibly
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Region: MIMAROPA

Province: ORIENTAL MINDORO

Municipality: BULALACAO

2026-2028 PEACE AND ORDER AND PUBLIC SAFETY PLAN

CHAPTER D. OBJECTIVES, STRATEGIES, TARGETS, INDICATORS, AND DASELINE DATA

ORIECTIVE

INDICATOR

TAHRGET (by the end of 2028)

Indicator Target for year

2028]

2027]_

1o strengthen youth
partic ipathon In crime
prevention

Number of KKDATs
urgenized/ectivated and trained

15 KKDAT organized/activated
and tralned

5 KKDATSs organized and
tralned

10 KKDATs organized and
tralned

trained

15 KKDATs organized and [Formation and activation of KKDAT

(Kabataan Kontra Droga at
Terrorlama), Conduct of capacily
building activities for KKDAT

To gather and mantain
(sntisliod tn very satisfied)
lavel of satisfaction from
cummunity survey or
r...aaznb

Level of satsfaction (salisfied-very
satisfied) from community survey or
feedback

1 Feedback Machanism
established with at least 60%
(satisfiedvery satisfied)
feedback from public

1 Feedback Mechanism
lestablished with at least
60% (satlsfled-very
satlsfied) feedback from
public

1 Feadback Mechanism
malntained with at least 60%
(satisflad-very satlsfied)
fesdback from public

1 Feadback Mechanism
maintalned with at least
60% (satisfied-very
solisfled) feedback from
public

Establishment and institutionalization
of a feedback mechanism aystom
related to Peace and Order |n the
community

sifa houses and sirengthen |
referral network lor crisis
intervention

To establish or partner wilh |Percent of viclims assistad or

rafarred for supporl services

At lsast 3 functional referral
natwarks and operalional safe
house astablished by 2028

1 MOA/MOU; 1 Relerral
nelworks established

1 MOA/MOU; 1 Referral
networks established

1 MOAMQU, 1 Referral
networks eslablished

1. Strengthaning of partnership
through MOA/MOU

2. Establishment and
operationallzation of referral network

To reduce cases of Gender
based violence in the

municipality

|Percent reduction Gendor-based

violence Incidence/casus

atleast 12 GBV awareness
sesslon conducled and 15
BVAW Desks tralned

al loast 4 sessions
conducted; 15 BVAW
desk tralned

al least 4 sessions conducled;
15 BVAW desk trained

at least 4 sessions
conducted; 15 BVAW
desk tralned

Anti-VAWC information drive,
strengthen barangay based VAW
desks, collaborate with women
groups and law enforceament

To eslablish and maintain
functional BCPC assisling
children in conflict with the
law

Number of barangays wilh functional
child prolaction commiilees and
youth divarslon programs

15 brgy. with fucntional BCPC
and Implemented youth
divarsion/ intervanlion programs

15 BCPC organized; at
l@as! 1 child rights
divarsion activity

16 BCPC Irained; youth/child
rights diversion implemented

156 BCPGC trained;
youth/child rights diversion
implemented

The Triple C Approach

1. Capaclty Bullding for BCPCs

2, Conduct of parenting and youth
counseling sesslons

3. Coordination with DSWD, DEPED
for Invention promote after-school
programs and livelihood for at risk
youth
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To Instituicnalize the Number of tralninga/seminars 3 trainings/seminars 1 trainings/seminars 1 trainings/seminars 1 trainings/seminars Conduct/atiend trainings for the
|rehabilitation program and  |conducted/attended on drug conducled/attanded on drug conducted/attended on  |conducted/atlended on drug conduclad/attended on institutionalization of CBDRP
facliitias to sustain drug prevention and control prevention and control drug prevention and prevention and control drug prevention and control

cleared municipality cantrol

with aftercare/livelihood
programs

with aftercareflivelihood
programs

reformation programs
provided with
aftercare/livelihood
programs

Percent of drug dependents who al least 80% drug dependents at Ieast 80% drug dependents [at least 80% drug Institutionalization of
completed rehabilitation or who completed rehabilitation or who complated rehabilitation or |dependents who Aftercare/livelihaod programs for
reformation programs reformation programs provided reformation programs provided |completed rehabilitation or |PWUDS graduate

Number of functional Barangay Anti-
Drug Abuse Councils (ADACs)
fsustained

15 functional Barangay Anti-
Drug Abuse Councils (ADACs)
sustained

15 functional Barangay
Anti-Drug Abuse Councils
(ADACs) sustained

16 functional Barangay Antl-
Drug Abuse Councils (ADACs)

sustained

15 functional Barangay
Anti-Drug Abuse Councils
(ADACs) sustained

Provision of technical and financlal
assistance to BADACs; Conduct of

Annual Performance Audit

To maintain a drug-free

[Percent of ofiicials and personnel

100% officials and personnel

100% officials end

100% officials and personnel

100% officials and

Conduct of random Drug test

lworkplace sustained jwith negative drug test result have negative drug lest result  |personnel have negalive |have negative drug test result |personnel have negative
drug test result drug test result
To sustain drug free/drug Number of drug free and drug cleared|15 drug free and drug cleared |15 drug free and drug 15 drug free and drug cleared |15 drug free and drug Drug clearing operatlons, buy-bust,
cleared barangays ngays sustained barangays sustained cleared barangays barangays sustained cleared barangays checkpaint, raids, apprehanesions,
sustained sustained confiscations, etc.)

A2. CONFLICT and INSURGENCY

Armed Insurgents in the
municipality

To decrease the presence of [Percent reduction In Insurgency-

reloted activities (encounters,
ambushes, recruitmonts)

0 of Insurgency-related actlvities
(encountsrs, ambushes,
recruitments)

decrease of insurgency-
related actlvities
(encounters, ambushes,
racruitmonts) from
pravioun poriod

decrease of Insurgency-related
aclivities (encounters,
ambushes, recruitments) from
previous period

decrease of Insurgency-
related activilies
(encounters, ambushes,
racruitments) from previous
period

1. Actlvation and strengthening of the
LTF-ELCAC and QRT;

2. Conduct of Community Support
Programs and Caravans lo areas
susceptible to CTG influence.

Numbar of insugent/GC106
neutrolized, arested. or voluntary
sunmendured

100% ol insurgents/CTG
noutrallzed, arested, or
voluntary sumendered

al loast 1 Insurgents/CTG
neutralized, arusted, or
valuntary surrendered

al loast 1 insurgents/CTG
neulralized, arrested, or
voluntary surrenderad

at least 1insurgents/CTG
neutralized, arrested, or
voluntary surrendered

Declaration of persona non graia
status for Identified members of the
CTGs

Numbar of foimar rebels anmolled 1o
coup

0
to EC

former mtmls enrolled
1P

al loast 1tormer tehals
onvalled 1o FCLIP

al least 1 lormar rebels enrolled
cLp

at lnast 1 lormer rebels
enrolled to ECLIP

Conduct of IEC on ECLIP and other
related IECe

To declare insurgency-free
barangays/municlpality

Percentags of barangays declared
Insurgency Hree of under stable
inlernal peace

100% ol allecled batangayn
doclarod insurgencydreo or
under stable inlornal poace

LUY% ol allacled
barangays declared
insurgency 4ree or under
stoble internal peace

B0% ol affecled barangays
declared nsurgency-ren or
under stable intornal peace

100% of alfected
harangays doclared
Insurgoncy Jree or under
stable Internal peace

Declaration of insurgency free
barangay
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Toncrease effectiveness,
daptability and functionalty
of the LTF-ELCAC

Number of functional Local Task
Forca 10 End Local Communist
Armed Conflict (LTR-ELCAC),

1 LTF-ELCAGC actlvaled;

1 inter-agancy Quick Response

1 LTF-ELCAG activated;

1 Inter-agancy Quick

1 LTFELCAC activaled;

1 inter-agency Quick Response

1 LTF-ELCAC nclivaled;

1 interagency Quick

1. Activation and sirengthening of the
LTF-ELCAC and QRT;
2. Conducl/attend

Number of Quick Response Team  |Team (QRT) established: Response Team (QRT) |Team (QRT) established; Response Team (QRT) trainingsiwvorkshops
established; Number of KKDAT astablished; eslablished; 3. Canduct jaint operations or inter-
activated'strenghtened 15 KKDAT activated and 10 KKDAT activated and agency coordination meetings
strengthened 5 KKDAT aclivated and  |strengthened 15 KKDAT activatedand  |4. Activate community peacekeeping
strengthened strengthened or mediation groups and KKDAT
Number of RCSP and barangay 2 RCSP and barangay F[znmv and barangay 2 RCSP and barangay 2 RCSP and barangay |Conduct of Community Support
caravans conducted conducted caravans conducted caravans conducted caravans conducted Programs snd Ceravans o areas
susceptible to CTG influsnce.
Number of Livelihood and Atleast 1 Atleast 1 Atleast 1 Establishment and Implementation of
Development Projects In Conflict Livelihood/Development Livallhood/Development Livellhood/Development  |a Moniloring and Evaluation system
Areas Projects In Conflict Areas (a.g. Projects in Conflict Areas (e.g. |Projects In Conflict Areag  |(s.g dacumentation) of PPAS in
Potable Waler System for Potable Water System for (e.g. Potable Water Geographically Isolated and
Cambayang) Cambayang) System forCambayang) |Disadvantaged Areas (GIDAs);
Estalishment of
Livellhood/Development Projects in
Conflict Areas
To ensure logistical, I g frequency and quality of [Number of assistance lo CAAP [Number of assistance to |Number of assistance ta CAAP [Number of assistance to  |Provision of logistical, financial, and
financial, and operational  |support given to CAAP Basés Basesincreased from previous |CAAP Basesincreased |Basesincreased from previous |CAAP Basesincreased operational support
support to Clvilian Armed year from previous year year from previous year
Auxllllary Patrol (CAAPR)
Bases
A2.s THREATS TO ENVIRONMENT

To enhance law
enforcement operations lo
prevent and suppress

Percent reduction in lllegal logging,
lllegal quarying, waste dumplng, or
wildlife ponching cases;

legal quarrylng, wasle
dumping, or wildlife poaching

60% reduction In lllegal _Su_zawﬂ?} reductlon In lllegal

logging, lllegal quarrying,
waste dumping, or wildlife

0% reduction in Mllegal logging,
lllegal quamylng, waste

60% reduction in llegal
logging, illegal quarrying,

Qﬂn. Capacity bullding for

™

enforcement, strengthen enforcement|

dumping, or wildlife poaching  |waste dumping, or wildlife |op strengterinter-agency
environmental crimes such cases poaching cases cases poaching cases coordination
as lllegal logging, illegal
quarrying, improper wasts
disposal, and wildlife
poaching.
T Number of barangays compliani with |15 barangays with active MRF |5 barangays with active |10 barangays with active MRF |15 barangays with activa
oﬁvﬂ.:ﬂﬂ?ﬂ: 333!:3‘. RA 8003 (Segregation and MRF) operation and practicing proper |MRF Opurations and Operations and practicing MRF Operations and
waste managemen segregation practicing proper wasto  |proper waste segregation practicing proper waste
laws and local ordinances to segregation e |segregalion Strengthen Enforcement of SWM

ehsurp barangay compllance
with RAS003 requirements
on waste segregation and
the establishment of MRFs.

Ordinances; Conduct of
semastral/annual assessment
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1.1 ROAD AND VERICULAR SAFETY

10 reduce vehicular
actadenls compared lo
PIAVIOUS Pt

Percent reduction in vehicular
actidants compared to previous
panod

30% reduction in vehicular
accidents compared 1o pravious
period

30% reduction in
vehlcular accidents

compared to pravious
period

30% reduction in vehlcular
accidents compared to
pravious perlod

30% reduction In vehicular

accidents compared lo
previous period

Traffic law and Ordinance
enforcement

Number of Road Salety and Traffic
Discipline Campaigns conducted

3 Road Salaty and Traffic
Disclpline Campalgns
conducted

1 Road Safely and Traffic
Discipline Cempalgns
conducted

1 Road Safety and Traffic
Disclpline Campalgns
conducted

1 Road Safety and Traffic
Jo.un_u__zn Campaigns
conducted

IEC/symposia/advocacy activities

Lo eutablishand
operationadize a Traffic
Management unit

Number Functional Tratfic
Management Unit
established/malantained

1 Functional Traffic
Management Unit
established/maintalned

1 Functional Traflic
Management Unit
established

1 Functional Traflic
Management Unit maintained

1 Functional Traffic
Management Unlit
ﬁ:._n__._.m_:on

Resource allocation for the
Establishment Traffic Management
unit

Number ol trainings/seminars
conducted on traffic management
and emergency response

3 trainings/seminars conducted
on traffic management and
emergency response

1 trainings/seminars
conducted on traffic
management and
emergency response

1 trainings/seminars conducled
on traffic management and
emergency fesponse

1 trainings/aeminars
conducted on traffic
management and
emergency response

Conduct of Training/seminars

To ensure safoty of drivers,
commulers, and roadside
|walkers

Percent of identified accident-prone
areas installed with traffic
lights/signages/speed
bumps/pedestrian lanes

50% of Identified accident-prone
areas installed with traffic
lights/signages/speed
bumps/pedestrian lanes

30% of identifled
accidentprone areas
Installed with traffic
lights/signages/speed
bumps/podestian lanes

40% of Identified accident-
prona areas Installed with traffic
lights/signages/speed
bumps/pedestrian lanes

50% ofIdentified accident-
prane areas installed with
traffic
lights/signages/apeed
bumps/pedestran lanes

Installation of sighages/iratiio
lights/speed bumps/peestrian lanes

Number of barangays conducted 15 barangays conducted Road |16 barangays conducted |15 barangays conducted Road |15 barangays conducted |Barangay Road Clearing Ordinance
Roaed Clearing and Malintenance Clearing and Maintenance Road Clearing end Clearing and Maintenance Road Clearing and Enforcement; Awards /Recognition
Maintenance ;z_n_:?:-:nc and Incentives for barangays
B.2. EMERGENCY/CRISIS MANAGEMENT AND FIRE SAF
0- Firer incident in this Parcant of barangays conducted |seminar and fire drills 15 barangays conducted |16 barangays conducted 15 barangaya conducled  |1. conduct of Fira Safety Education
municipality seminar and fire drills conducted to 15 barangays seminar end fire drills |seminar and fire drills seminar end fire drills ﬁ!_n Seminars, Fire Drills in every
barangay

2) Fire Prevention Month Celebration
3) Oplan Ligtas na Pamayanan
Program

atleast BO% prvate and
publlc establishments
compliant 10 RA 9514

Percant private and govemment
establishments issued FSIC

al Isast B0% private and public
establishments issued FSIC

sl least B0% private and
public establishments
lssued FSIC

al least B0% private and public
establishments Issued FSIC

at least B0% privata and
public establishments
Issued FSIC

Conduct regular fire safsty inspaction
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ﬁwﬂﬂgﬂz s
impelemants'~of an
lordinance fof Hirilating the
seliing and d ! "bution of
LPGs

Perce 4 1 business establis = oots
comg! =1 with local ordinanc

enact and In-'=rent ordinance
regulaling s¢!'rg and
distribution o' LPQOs; at least
B80% busines s vstablishments
complied 10 |21« ordihance

erac ! and Implement

ofe hince regulating
ae'ling and distribution of
LP(w; at least 80%
busihess pstablishments
coriplled to local
crulnance

5%

4l least 80% busines
»stablishments cormy! =t to
ncal ordinance

Tatleast &', business

local ordirirva

Reqg'i*s pnd secure busings: permit

establish* «"\t3 complied to|in & “ny anddistribution ni FGs

[ FwaEness

increased o~ hresatety |Perca ! BChools conducts | \ie

safety =vareness campaign

100% schori= randucted fire
(wﬂm? awan 58 campalgn

11157 schools conducle:i
fire: $afety ewareness
cirnpalgn

100% schools conr ' 'ad fire
2nfety awareness ¢ “hign

100% scrnn's conducted
fire safoly = preness
campalgin

Fire =sfuty Awareness Caragn

fincreased et ' wnZy and
cflectivene sy @,.ong
ng O« 3tion

Numts« of fire hydrant instal 3
within *F.5 municipality

15 fire hydra’ | natalled at the
barangay/s

{f i"a hydrant installed #;
this warangay/s

15 fire hydrant instzr'e nt the
tArangay/s

15 fire hyn it installed at
the barmii«y's

Inst4 'z3lion of fire hydrant

Increased ¢ - ~ncy and
leflectiveneis Duning
Uﬂ»vﬂ&u? © nprgency

Numo= ol rescue equipme:™:
provic« 10 be used during [ raster
_uan €#£1ency Operation

20 rescue o'+ pmenl provided

ot=asl 7 rescue
o)iv yment provided

atleasi 7 rescue co..“.., “ent
diovided

atleast  (330ue
equipmer i (ovided

Prot 7ian of logistical, ine; 2], and
ope~~*lunal support
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Reglon: MIMAROPA

Province; ORIENTAL MINDORO
Municipality: BULALACAO

2026-2028 PEACE AND ORDER AND PUBLIC SAFETY PLAN

CHAPTER E. CRITICAL POUCIES, PROGRAMS, PROJECTS, SERVICES and ACTIVITIES

INDICATOR

TARGET

BTRATEGY

TITLE OF PPSA

™ Ilgm%
RESPONSIBLE |IMPLEMENTATION DATE OF
IMPLEMENTATION
o L - S P b e g

AT, CRIME A Ol

Number of KKDATs 15 KKDAT organized/activatod [Formation and activation of KKDAT Tralning, saminar and orlentation for [LYDO, ADAC January 2026 December 2028 |16 KKDAT
orpanized/activated snd |end troined (Kabataan Kontra Droga ol Terrorlsmo); |KKDAT; Local Youth Congress Focal, DILG, orgenized/activated snd
trained Conduct of capacity bullding activities for Bulalacao-MPS, trained

KKDAT CS0; Phllippina
Army

Cevel of satsiaction 1 Fendback Machanism Latablshment and instiutionalizalion of |Enlabiishment and instilulionalizalion |PNP, Philippine  [January 2026 December 2028 |1 Feadback Mechanism
(sstiatiedvory satlafied) lostablished with at lenst 80%  |a fondback maechanisim aystem related  |of a feadback mechanlsm system Army, DILG lestablished with at least
from community survey |(setisfledvery satiafind) o Ponco mnd Order Inthe community 60% (satisfied-very

of feedback feodback from public |satisfied) feedback from

public
Percent of victims Al lonzt 3 lunctional reterral 1. Girengthening of partnership through  [Support to vicms of crimes: Rescue [PNP, Philippine  [January 2028 Decomber 2028  |At least 3 functional referal
tod or referred for  |networks and oparationsl sata  |MOA/MOU |Operation to VAWC Viclima Army, DILG networks and operationsl
supporl sorvicen housa eslablishod by 2021 2. Establishment and operalionalization safe house established by
of refurral notwork 2028
Parcent reduction otleast 12 GBV awoioness Anti-VAWC Information drive, strengthen [Support to Gander-Based Viclence  |Office of the January 2026 December 2028 alleas! 12 GBV awareness
Goendarbaned violence |sesslon conducted and 15 jay banod VAW deskn, collaborats [Victims: BE BAFE - Symposiumon  [Municlpal sassion conducted and 15
Incldentoe/Casnn BVAW Daonks trained with woman gioups and luw snforcement [loenage Pragnancy, Bex Education  {Mayor/Administrat BVAW Daesks trainad
and Goxual Harasurment or, PNP
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Numbar of barangays |15 brgy. with fuchtional BGRG _|The Tripie C Approach ~[Support to peace and order Gifice of tha January 2028 December 2028 |15 brgy. with fucntional
with functional child and implemented youth 1. Capacity Building lor BGPCs operations and crime pravention: Muriicipal BCPC and implemented .
protection committees  [diversion/ intervention 2. Conduc! of parenting and youth Conduct Simultaneous Friendship Mayor/Administrat youth diversion/ inlervention
and youth diversion programs counsellng sessions Friday and Anti-Bullying Awareness |or,PNP, DILG programs
programs 3. Coordination with DSWD, DEPED for |Campaign Day
Invention promote afterschool programs
and livellhood for at sk youth
1. Percent reduction in  |at least 30% reduction incrime |1. Cnme-prone areas identification and  |Support to paace and order Office of the January 2026 December 2028 1_ least 30% reduction in
index and nan-index rate compared to previous year; |data analysis. operations and crime prevention: Municlpal crime rats compared to
crimes from previous at least 30% Increase of CSE |2, Strengthening of barangay and school |Regular Patrolling, Oplan Sita, Check |Mayor/Adminlistrat previous year; at least 30%
year and CCE from pravious year  |coordination through visitations and point Operations, Seaborne Patrolling |or, PNP, DILG. increase of CSE and CCE
2. Percent Increase of community dialogues. Philippine Army, from previous year
CSE (solved cases vs. 3. Conduct of Inspections, patrols, Cso
iotal reporied cases checkpoints, and other police operations
Percentage of cime-  [S0% of crime-prone areas Installation of CCTV and/arlighting in  |Installation of CCTVs In strategic Office of the January 2026 December 2028  |50% ofcrime-prone areas
prone areas covered by |installed with CCTV/ighting crime-prone areas places around the barangays Municipal Iinstalled with CCTV/ighting
CCTVAighting Mayor/Administrat
or, MEO;
MDRRMO; PNP,
Phillppine Army;
CSO
Increasing frequency of |Number of assistance to PNP  |Provision of logistical, financlal, and Provision of logistical, financlal, and |[Office of the January 2026 December 2028 [Numbar of assistance to
assistance to PNP Municipal Station Increased operational support to Bulalacao oparational support lo Bulalacao Municlpal PNP Municipal Station
Municipal Station from previous year Municipal Police Station Municipal Police Station Mayor,/Administrat |increased from previous
or, PNP year
Ratio of PNP personnel |70 % Skilled and Tralned PNP 1. Conductattendancs lo relevant Office of the January 2026 December 2028 |70 % Skllled and Trained
tralned/capacitated pemonnel seminare, lectures, and trainings of  [Municipal PNP personnel
PNP parsonnel. Mayor,/Administrat
2. Establish parinerships with other  |or, PNP
pgencles for speclallzed courses.
Number of Functionsl  [15 BPOCs and BPATE Provislon of financial and tachnical Provision of financial and tachnical _ [Office of the January 2026 December 2028 |15 BPQOCs and BPATS
BPOCs and BPATS organized/activated and ascistance lo BPOCs and BPATS aasistance to BPOCs and BPATe Municipal organized/activated and
organized/oaclivated and |strengthened Mayor,/Administrat strangthened
strengthened or, DILG, PNP
A1 ILLEGAL DRUGS
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T s B nal oAl Smason of KRDAT (Rabaan Rontm [Awareness symposum of yo 0O, ADA Janusry 2028 Docember 2028 i Nk againatiingal
e o s Droga moasmo) oo the campagn  [the effacts of ilegal drug abuse due QCAl Q, ]
N0 SOy agans! Segal rugs and strengthenang pear pressuma: Local Youth  |[PNP, CSO
oonTuctnd youlh partcipaton in promoting peace [Congrass
and orger (BIDA, IDADAIT, DAPC week
of swmrds ARG |7 AmSTIS 8 recogRmon Estadishment ang ins Ttutonalzation of sion of Financial nnd 1echnical |Office of the anuary 2026 Doecember 2028 wards and recog
jrasttuaone’ Jed Awsrds and Incentives system lor youth |Assistance to BADACs wiciped | | [Instinutional lred
Ted jorganizations |mplementng ant Jkegal Mayoc/Administra
Namter of tercbonad drug achvises Proviscon of lechmcal and or, ADAC Focal
Sarampay A~ Drug fnancial essistance to BADACs
ADACS) sustawrmd
Ngmber of TBASPL Seranars Conauct'azend tranings for the mplementation: Drug Aduse (Ofice of the January 2026 December 2028 trainings/semina|
[TaangR SeT W stmnded On oruQ nstwronaisation of CEOR! PreventonRehabd tabon Murucipal lconducted/attendad on dn
FoONCUCIAD Stemed o8 foreventon end coney Mayor’Admans trat prevention and control
[rug prevenSon and or, LYDO,
joonarol FOCAL, Dt
PNP CSO
InstiBonairaten of Aflercare ivelhood [CEDRP implementation [ADAC Focal anuary 2027 mber 20 al leasl 80% drug
programs tor PWUDS gradusts Rehabd laton of women and me MHO, MSWDO andents who complated
usang iagal drugs PNP_ DIL rshabilitation or mformatiol
programa provided
atercarelivelihood
programa
Cordiact of random Dy wel Vorcement of Orainance on Drug- [MHO, MGWDO,  [Jenuary 2028 Decamber 2028 |100% ofclals &nd |
fres Wort place PNP, SB, MADAC (persannel have negative
drug test rasull
T —r—— Ty SUrPOn 1o peacs and order Cfice of the Janusry 2020 r2028 |15 drug fres and drug
e K posnd, raedy | apprehanesons loperavons and crema preventon Murvcipal cleared barangays
orfacatnng, et Orug Cheanrg Operations Mayor/Admenssral uslained
or, PNP, DIL
Clv a0 of COMTeeely Do GABETSNY  |LUpTon (D peace Ard order of he g.rs».m
o mwdaton groups ard KXDAT, e aBuns Bnd CNnTw prevenaton’ Munscipal
Corguct VUt Leadend e Su: [Youth Leadsrsivp Survamit Mayor’Admnis trat
(YLS . MPOC
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- =] 1% of meupents’CTG Ceclarntion of persona non grata 8iatus  |Support to peace and order Philippine Army,  [January 2026 Decembsr 2028 |Barangay Resolutior
reaser=’TTG tweureiced, aresied o or Jentified mambers of the CTGa: operations and crima pravention: DILG, LnB declaring persona n¢
INMUCBICES presiec. Of MOy sumeadered Deciaration of insurgancy free barangsy |Barangay Information Awaraness President, LYDO for identified membe
3oty Surmendered - Drive/ Pulongpulong sa bnrangay CTG
e of ormer redels |1 00% of former rebets enolied |Actvaton and strengihening of the LTF- [Support to peace and order Office of the January 2026 December 2028 Former rebels enroll
jemolee ©© ECLP o ECLIP ELCAC and QRT operations and crime provention: Municipal Mayor, ECLIP

|EC on ECLIP Philippine Army,
DILG, MPOC
{Pescenizge of 100% of gfiected barangeys Aclivatior/Operationallzation and Office of the January 2026 December 2028  |Certifications/Resolu
Datangaye oeciered 58215Md maurganty-fes of strengthening of LTF-ELCAC and Municipal declaring insurgency
reurpency free o UNSe” [UNde siabie intermsi peace KKDAT Mayor/Administrat undar stable intemai
fabe meral peece or, Philippine
Army, DILG, LnB
President
Humoes of functona T LIF-ELCAC actvated, Conduct of Community Support RCSP and Barangay Caravans Philippine Army, [January 2026 Decamber 2028 |1 LTF-ELCAC activa
otz Task Foroe 1o End Programs end Caravans o areas DILG, LnB
o2 Comemurest F interagancy Quick Response |susceptible to CTG influence. President, LYDO 1 inter-agency Quick
(Armed Confict (LT Team (QRT) estabished,; Response Team (QR
ELCAC) Number of established;
Quick Response Team |15 KKDAT actated and
fesistiished: Numbder of [strengthened 15 KKDAT activated
KEDAT strengthened
acbvaied/strenghisnsd
Number of RCSP and |2 RCEP and barangay Establishment and Implermentation of @ |Consturction/Establishment of Office of the January 2026 December 2028 |2 RCSP and baranga
bamngay caravans jconductod Momloring and Evalualionsystom (o.g  |Livelihood/Devalopment Projects in - [Municlpal conducted
conducted documentation) of PPAR in Conflict Areas Mayor/Administrat
Geogrophically Isolated and or, LTFEELCAC
Disadvantaged Areas (GIDAs);
Estalishment of Livelihood/Developrment
Projpects in Conflict Areas
Number of Livelihood  [Abieast 1 Pravision of logistical, financlal, and Provision of logistical, financlal, and |Office of the January 2028 December 2028 |Aieast 1
and Develogpment Livelihood/Development operational support CAAP Bases in aperational support to CAAP Bases _Lz_::_n_uu_ Livelihood/Developmy
Projects in Conflict Projects in Conflict Areas (e.g. |Bulalacao Bulelacao Mayor/Administrat Proects In Conflict A
| Areas Polable Waler Syztem for or, LTFEELCAC (0.g. Potable Waler S
Cambayang) for Cambayang)
Increasing frequency Number of 2ssistance to CAAP [Provision ol logistical, linancial, and Provision of logistical, financial, and ice of tha January 2026 Decamber 2028 [Number of aasistance
and quality of support  |Basesincreased from previous |operational support operational support to CAAP Bases  {Municipal CAAP Basos
given to CAAP Bases  |year Mayor/Adminlatrat
or, Philippine Army

A.2.c THREATS TO ENVIRONMENT
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illagal logging. llagal
quartying, wasle
dumping, or wildlife
Lvoa.u:_:n_ CcAses,;

Percent reduction in 60% reducton in illegal logging, |\ntensified IEC and Advoacy activities;

illegal quarrying, waste
dumping, of wildife poaching
cases

Conduct of \ECs, clean-up drives, or
anvironmental events;

Numbaer of IECs, cle:
drives, or anvironme
avents conductad; N
of coordination
meotings/joint opera
among DENR, PNP,
Number of lrainings
environmental laws ¢
enforcement conduc!

December 2028

Number ot bantay Gubat
hired and deploye;
Number of coordination
mealings/joint
operations among
DENR, PNP, LGU;
Numbaer of trainings on
environmantal laws and
enforcement conducted;
Hiring/Deployment of
Bantay Gubat

10 Bantay Gubat hired and
deployed; 2 coordination
meetings conducted; 3
trainings conducted

Conduct of coordination

Hiring/Deployment Bantay Gubat;
Capacity building for the enforcement,
strangthening of enforcement operations,
strengtening of Inter-agency caordination

meatings/joint operations among
DENR, PNP, LGU;

Conduct of tralnings on environmental
laws and enforcoment conducted;
Hiring/Deployment of Bantay Gubat

Decamber 2028 |10 Bantay Gubat hir¢
deployed; 2 coordina
meetings conducted;

trainings conducted

Number of barangays
compliant with RA 9003
(Segregation and MRF)

15 barangays with actve MRF
operation and practicing proper
segregation

Strict Enforcement of SWM Ordinances;
Conduct of svmestral/annual
assessment

Enforcemant of SWM Ordinances;
Conduyct of semestral/annual
nssnssment

December 2028 15 barangays with ac
MRF operation and
practicing proper

segregation

SU

AT AR RS R )

B.1 ROAD AND VEHICULAR SAFETY

Percent reduction in
vehicular accidents
compared o previous
pariod

30% reducton in vehicular
accidents compared o

previous perod

Tratfic law and Ordinance enforcement

checkpoints; Traffic Route
Plan implamuentailon; Apprehansion
ol iratfick violators

umber of vehlcular
accidants Inventoried

December 2028

Number of Road Safaty
and Traffic Discipline
Campalgns conducted

3 Road Safety and Traffic
Disclpline Campaigns
lconducted

IEC/symposia/advocacy aclvilios

|ECluymposia/advocacy aclivilies

December 2028

3 Road Safaty and Tr
Discipline Campalgns
conducted

Numbear Functional
Trafflc Management Unit
established/malantainsd

1 Functional Trafhc
Management Unit
established/malntained

Establishment and Maintenance ol
Traffic Management Unit

I-stablishmant and Malntenanca of
Traftlc Management Unit

MENRQ, PNP, January 2026
Philippine Ammy,
piLG
MENROQ, PNP January 2027
MENRO, DILG, January 2026
LnB
Office the January 2026
Municipal
Mayor/Administrat
of, PNP, TMU
TMU, MPOC January 2028
Office the January 2026
Municlpal
Mayor/Adminiatrat
or, PNP, SBO

1 Functional Traffic
Managoment Unit
established/malntaine

Dacember 2028
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3 Decambar 2028 3 train seminars
i e | i T o pencctad on atic
e (o . e ranageners va
management and or, PNP, SBO lemetgency respons
emerpency response
Percent of waentified 50% ofidentified accident- Tnstallation of slgnages/trafic Installation of signagos/traffic Office the January 2026 December 2028 |ldentified accident-prone
accident-prone areas prone ereas inslalled wilh traffic |lights/speed bumps/peestrian lanes lights/speed bumps/pedestrian lanes |Municipal areas w..FB_Fn with traffic
installed with traffic lights/signages/speed Mayor/Administrat lights/signages/speed
lights/signages/speed  |bumps/pedestrian lanes or, PNP, SBO, bumps/pedestrian lanes
bumps/pedettrian lanes T™MU
Number of barangays 15 barangays conducted Road |Barangay Road Cleanng Ordinance Barangay Road Clearing Ordinance Office the January 2026 #Uan!du!. 2028 15 barangays conducted
conducted Road Clearing and Maintenance Enforcement; Awards /Recognition and |Enforcement; Awards /Recognition  |Municlpal Road Clearing and
Clearing and Incentives for barangays and Incentives for barengays Mayor/Administrat Maintenance
Viaintenance or, PNP, SBO,
TMU, DILG
lw.m. EMERGENCY/CRISIS MANAGEWMENT AND FIRE SAFETY
Percent of barangays seminar and fire drills Conduct of Fire Safety Educationand  [Support to publicsafety operations  |BFPF, MORRMQ _ [January 2026 December 2028 |seminar and fire driils
conducted seminar and |conducted to 15 barangays Seminars, Fire Drlills In every barangay |Tralning for fire and ather rescua conducted to 15 barangay:
fire drilis personnel/volunieers, Fire Prevantion
Month Celebration, Oplan Liglas na
Pamayanan Program; Fire Safety
Awareness Campaign
Percent private and at least B0% private and public [Conduct regular fire safety inspection Support to public safsty operations: [BFP, BPLO and  |January 2026 Decamber 2028 |at least 80% privatz and
govemment establishments Issued FSIC Site Inspection and manitoring of sB public establishments
establishments issued astablishments' compliance (Fire issued FSIC
FSIC Safely)
Percent of business Local ordinance enacted and  [Require and secure business permit In_|Support to public salely operations:  |BFP, BPLO and January 2026 December 2028  |lecal ordinance enactad ar
establishments implementad; at least 80% selling and distribution of LPGs Site inspaction and moniloring of SB implamsnted; at laast 50%
complied with local business establishments eslablishments' compliance (Fira business establishmants
ordinance complied to local ordinance Safety) lcomplied to local ordinanc
Number of fire hydrant  [15 fire hydrant Installed at the  [Installation of fire hydrant Installation of fira hydrant Municlpal January 2026 ecamber 2028 |15 fire hydrant Instaited at
installed within this barangay/s ﬂ.m_ﬁ_aaa_,_:c |the barangay’s
municipality Office, BFP
Number of rescua 20 Rescue Equipment: (a.g. Provision of logistical, financial, and Pravision of logmtical, inancial, and  [Otfico of tha January 2026 Decamber 2028 20 rescue equipment
equipment provided to  |Laid Ropes, Kernmantle operational support to Bulalacoo Flie opaeratlonal support to Bulolacao Fire |Municipal |pravided
be used during Disaster |Ropes, B ring, life vest, rescue |Station Station Mayor/Administrat
and Emergency helmet, flashlight, chainsaw, or, BFP
Operation lite vouy, , rescue
basket,pulley, saarch light)
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